                                                        Brooklyn College 

                             DEPARTMENT OF HEALTH & NUTRITION SCIENCES 

 SEQ CHAPTER \h \r 1HNSC 4300 - Organization, Administration, and Supervision of Health Services (reg. code 31336), ET6, spring, 2018)
. Meeting Times: Tu. 6:30-9:00 pm; Room: ??.
. Instructor: J Greenberg; Phone: 718-951-5000, ext 2736; Email: jamesg@brooklyn.cuny.edu;                               Office: 4107N; Hours: M & W 4-5 pm & Tu. 5-6 pm, or by appointment.    
   The best way to contact me is by email, phone or in person during my office hours. I try to respond to student email message within 48 hours. Please exchange phone numbers or email addresses with at least one classmate.

Course Competencies: This course aims to help you: 
1) analyze quantitative and qualitative evidence concerning disparities in health and health care; 
2) interpret the historical and political events that led to the present health insurance and health-care system; 
3) outline the Obama health reform plan and its effect on food and nutrition services; 
4) understand the scope and causes of the rising cost of health-care services; 
5) describe the organization of public and private health and food and nutrition services; 
6) Identify and describe the work of inter-professional teams and the roles of others with whom the registered dietitian or nutritionist collaborates in the delivery of food and nutrition services (KRDN 2.5); 
7) describe the impact of health care policy and different health care delivery systems on food and nutrition services (KRDN 2.4); 
8) apply management theories to the development of programs or services (KRDN 4.1); 
9)  Apply the principles of human resource management to different management situations (KRDN 4.4); and 
10) demonstrate effective and professional oral and written communication and documentation (KRDN 2.1).
Course Objectives: 
1) examine problems in the delivery of health care in the United States; 
2) study the history of the public and private health care systems; 
3) investigate the political aspects of the public and private health systems; 
4) appraise the Obama health reform plan and its effect on food and nutrition services; 
5) characterize and scrutinize the economics and financing of the public and private health; 
6) evaluate the work of inter-professional teams and the roles of others with whom the registered dietitian or nutritionist collaborates in the delivery of food and nutrition services; 
7) critically evaluate the quality of health care services; 
8) critique the impact of health care policy and different health care delivery systems on food and nutrition services; 
9) investigate management theories and their application the development of health care and food and nutrition programs or services; 
10) explore the principles of human resource management and their utility in different management situation
Catalogue Description: Increasing demands for health services; determinants of health policy making; utilization of health care resources; health expenditures in the total economy; structuring health care systems; quality controls of services.
. Required Texts: Bodenheimer TS and Grumbach K “Understanding Health Policy: a clinical approach” McGraw-Hill, 7th edition, 2016. (ISBN# 978-1-259-58475-6)  (B & G). Available online; Longest Jr. BB. “Health Program Management: From Development Through Evaluation” 2nd Edition, Jossey-Bass, 2015. (ISBN# 978-1-118-83470-1) (L). Available at the Brooklyn College Online Bookstore (http://brooklyn.textbookx.com/institutional/index.php ) or at other online bookstores.
. Additional Required Materials: Online via Blackboard, and as a Xerox packet available by purchase from Far Better Printing & Copy, 43 Hillel Place, Tel: 859-3137. Other additional Materials may be supplied by the instructor.


It is YOUR responsibility to successfully log onto Blackboard throughout the semester.  For more information on using Blackboard, see: http://library.brooklyn.cuny.edu/blackboard, or call 718-951-5000, ext 6180.
. Always bring your text(s) & other reading assignments to class.

. Course Requirements: include use of the Web and Internet tools (email etc.).

Outcome Assessment: Students’ achievement of the learning objectives will be assessed on the basis of my evaluation of the midterm, final exam, class participation, paper summary & paper presentation.

   At the end of the semester you will have been exposed to readings and discussions focused on the course learning objectives. Your course grade will reflect the extent to which you have achieved the learning objectives.
. Class Format:  Class time will be used for activities such as: 1) questions about, and discussions related to, the assigned text and readings and materials available in Blackboard, in the Xerox packet, or given to students in class; 2) discussion and debates about current issues related to health-care and food and nutrition services; 3) student presentation of papers; and 4) lectures.
. Paper Summaries, Presentations & Homework: Each Student will be required to summarize only ONE of the New York Times articles in the Xerox packet. Each student will have the option of orally presenting in class a summary of the New York Times article for extra credit. The summary should be in MSWORD format, limited to 350 words, and be in the format shown in the summary of a New York Times article posted in Blackboard. Oral presentation of the summary should be accompanied by an MSWORD version projected on to the class computer screen. Each summary and class presentation will be due in the class for which the New York Times article is assigned. The summary should be printed on paper.
   Students will need to indicate their preferred New York Times articles on a sign-up sheet distributed by the instructor in the first or second class of the semester. The instructor will then randomly assign the articles (one article per student) and post the assignments in Blackboard. No late sign-ups will be possible.

   Students will be required to obtain the instructor’s approval prior to making a presentation. In order to obtain approval the student will need to submit a draft of the summary via email or in person and discuss the draft with the instructor during his office hours, at least two weeks prior to the presentation date. IT IS THE STUDENT’S RESPONSIBILITY TO CHECK PRIOR TO A CLASS PRESENTATION that his/her version of MSWORD and thumbdrive are compatible with the Windows computers on the Brooklyn College campus.

   Homework assignments will be due at the start of the class in which they are assigned. . No late assignments will be accepted.
. GRADES:. There will be a midterm and a final exam. Make-up midterms or exams, or late  paper summary submissions or paper presentations will be allowed ONLY if the request is supported by a physician’s note, police report, court stipulation or death certificate. There will be no do-over exams or grade-booster assignments, other than the presentation of a summary of a New York Times article in class.  SEQ CHAPTER \h \r 1No student will be admitted to a quiz, midterm or exam after another student has completed the quiz, midterm or exam, respectively. Final grades will be determined as follows: midterm – 35%; final - 40%; participation - 15%, Homework – 5%, Papers – summary 5%, class presentation (potential extra credit) – 4%. 
   Participation grades will be based on your answers to questions about the assigned readings. I will pose these questions to randomly-selected individual students at the start of each class. Grading for: 1) class questions - 10=good answer, 5=partial answer, 0=not answered; & 2) homework – 10=fully completed, 5=partially completed, 0=not submitted.
    A course letter grade will be assigned to your course number grade as follows: A+=97-100%; A=93-96; A-= 90-92; B+=87-89; B=83-86; B-=80-82; C+=77-79; C=73-76; C-=70-72; D+=67-69; D=63-66; D-=60-62; F=0-59. Instructor will curve the course grade if necessary. 
. Accessibility: It is important to me that the course be accessible to all students. In order to receive disability-related academic accommodations students must first be registered with the Center for Student Disability Services. Students who have a documented disability or suspect they may have a disability are invited to set up an appointment with the Director of the Center for Student Disability Services. If you have already registered with the Center for Student Disability Services please provide me with the course accommodation form so we may discuss your specific accommodation.  SEQ CHAPTER \h \r 1If you have special accommodations that are necessary for class sessions, assignments, or presentations, please let me know at the beginning of the semester.
. Attendance & Participation: Attendance means more than just showing up; it means doing the reading and, more importantly, actively engaging with the ideas and issues brought up in the reading and in lecture. Your comments, questions and opinions are essential ingredients for making this course a challenging and rewarding experience for your classmates as well as for yourself, and I expect you to come prepared to make this contribution. In turn, I promise you that I will come fully prepared for each class, will return your assignments in a timely fashion, and will do my best to create an atmosphere of constructive dialogue in the classroom.
. Cell Phones: Your cell phone, PDA, laptop or other devices must be turned off during class. Your attendance grade will be reduced by 5% each time your device makes a noise, or if I notice you using your device for any reason during class. If you are a habitual offender in this respect (i.e. it happens more than twice during the semester), I will ask you to leave the classroom. If you absolutely need to have your phone on during class—talk to me beforehand.
. Lateness & Absences: Attendance is mandatory.  SEQ CHAPTER \h \r 1I will take attendance at the beginning of every 1¼ hr session. If you are going to be late, leave early or have to miss a class, please let me know as far in advance as possible. If you do have to miss class, you are encouraged to get notes from a classmate. 
. Email Correspondence: I will use e-mail to send out announcements, changes in the syllabus, new reading assignments, reminders about tests or due dates etc. It is your responsibility to check e-mail regularly to keep up-to-date with these announcements. I will use the e-mail address you have listed with the College. Therefore, please make sure that your listing is up to date.

   Suggestions about Email:
. Check your email daily. 

. ALWAYS PUT <yourname> AND <class title> IN THE SUBJECT so I know who the message is from.  You may want to consider using your Brooklyn College email for school work – you can access it in the BCWebCentral Portal http://portal.brooklyn.edu

. Email is a formal means of communication in the context of school or work; please sign every message at the bottom, use polite language, capital letters, punctuation, greetings and salutations.  Please avoid abbreviations, slang and cuteness.

. I will not accept assignments via e-mail.

. Plagiarism & Academic Misconduct: “Academic Dishonesty is prohibited in the City University of New York and is punishable by penalties, including failing grades, suspension, and expulsion, as provided herein.” City University of New York (CUNY) Policy on Academic Integrity. Adopted by the Board of Trustees 6/28/2004

The faculty and administration of Brooklyn College support an environment free from cheating and plagiarism. Each student is responsible for being aware of what constitutes cheating and plagiarism and for avoiding both.  The complete text of the CUNY Academic Integrity Policy and the Brooklyn College procedure for implementing that policy can be found at this site:  http://www.brooklyn.cuny.edu/bc/policies.  If a faculty member suspects a violation of academic integrity and, upon investigation, confirms that violation, or if the student admits the violation, the faculty member MUST report the violation. It is your responsibility to learn what constitutes plagiarism and the correct rules for citing sources—read the information on the following website carefully: http://www.brooklyn.cuny.edu/bc/policies/. The bottom line is: passing off anyone’s words or ideas as your own for any reason whatsoever is plagiarism..

   The faculty and administration of Brooklyn College support an environment free from cheating and plagiarism. If a faculty member suspects a violation of academic integrity and, upon investigation, confirms that violation, or if the student admits the violation, the faculty member MUST report the violation.

. Help with Research and Writing: The Library maintains a collection of links to sites that can assist you with proper citation format and paraphrasing and quoting other authors at http://library.brooklyn.cuny.edu à Research & Writing Help.  The Learning Center has writing tutors available to help you with your writing http://lc.brooklyn.cuny.edu/. 

CLASS SCHEDULE: All readings listed for a particular day should be read before the class for which they are assigned.  There will be quizzes on the assigned readings in many classes and I will call on students to answer questions, so please come prepared and bring the textbook & other reading assignments to class.  
Please note: This schedule & assignments are subject to change. Additional readings and handouts may be provided, and session topics and activities may be altered if necessary.
	       TOPIC
	READINGS ASSIGNED FOR EACH CLASS
	       DATE

	
	  NYT = New York Times; B&G = Bodenheimer & Grumbach;  L= Longest Jr.
	

	Intro. to Course
	
	class 1 & 2  Tu.  1/30

	Health Disparities & Food & Nutrition Services
	.  B&G ch. 3 - Access to Health Care 
	

	
	. B&G ch.1 - Paradox of Excess & Deprivation
	class 3 & 4:  Tu. 2/6


	
	. Kolata NYT 7/11 -  First Study of Its Kind Shows Benefits of Providing Medical Insurance to Poor  

 . Freeman  NYT 5/14 - Why Black Women Die of Cancer
	

	
	. Tavernise NYT 5/14 - Mortality Drop seen to Follow ’06 Health Law 

. McNeil Jr. NYT 1/11 - Broad Racial Disparities Seen in Americans’ Ills
	class 5 & 6:  Tu. 2/13


	
	CLASS DISCUSSION #1 - Potential Causes of, & Solutions for, Disparities
	

	Health Politics, Policy, Obamacare  & Food & Nutrition Services


	 . B&G ch. 15 - Health Care Reform up to Obamacare 

 . Abrams & Thomas  NYT 7/15 -  In Health Law, A Boon for Diet Clinics 
	

	
	 . B&G ch. 16 Conflict & Change in America’s Health Care System

.  Sanger-Katz  NYT 2/17 - Grading Obamacare, successes, failures and incompletes
	class 7 & 8:  Tu. 2/27

	
	.  B &G ch. 5 & 6 – Organization of Health Care (& FNSs)
	

	Financing of Health care & Food & Nutrition Services
	.  B&G Ch.  2 – Paying for Health Care 

.  Pear  NYT 7/16 - National Health Spending to Surpass $10,000 a Person in 2016
	class 9 & 10:  Tu. 3/6

	
	.  B&G ch. 4 – Reimbursing Health Care Providers
.  Porter NYT 6/13 - Health Care’s Overlooked Cost Factor   
	

	Cost Control in Health Care & Food & Nutrition Services
	.  Rau NYT 11/12 -  Hospitals Face Pressure to Avert Readmissions  
	class 11 & 12:  Tu. 3/13

	
	.  B&G ch. 9 – Mechanisms for Controlling Costs
.  Pear  NYT 6/13 - Medicare Panel Urges Cuts to Hospital Payments for Services Doctors Offer for Less.
	

	Delivery Systems & Food & Nutrition Services in Other Countries
	.  B&G ch. 14 – Health Care in Four Countries
.  Schwartz NYT 9/09 – Swiss Health Care Thrives Without Public Option 
	class 13 & 14:  Tu. 3/20

	
	CLASS DISCUSSION #2  Best Health Care System for U.S. Food & Nutrition Services
	

	H-C Professionals, The Dietitian’s Collaborators
	.  B&G ch. 7 – The Health Care Workforce  & Education of Health Professionals
	

	
	.  NCHWA   Projections of Dietitians and Nutritionists in the U.S., 2012-2025

.  Rosenthal NYT 2/14 - Apprehensive, Many Doctors Shift to Jobs with Salaries
	class 15 & 16:  Tu. 3/27

	
	MIDTERM
	

	Health Policies & Food Healthfulness
	 . Mozaffarian & Ludwig  NYT 7/15 - Why Is the Federal Government Afraid of Fat 

	class 17 & 18:  Tu. 4/10

	The role of Program Management
	.  L ch. 1 
.  Case – Unity Hospital (An In-basket Exercise). 

. Homework – Bring 2 copies of completed exhibit 4 & 5 to class. Hand one copy in at start of class
	

	Health Policies & Food Healthfulness
	  . Pear NYT 12/14 -  In Final Spending Bill, Salty Food and Belching Cows Are Winners 

	class 19 & 20:  Tu. 4/17

	Developing and strategizing in Program Management
	.  L ch. 2 
. Case – Watergate Nursing Home

. Homework – Bring 2 copies of Mrs. North’s recommendations to class. Hand one copy in at start of class
	

	Health Policies & Food Safety
	.  Schlosser NYT 11/14 ‘The Chain,’ by Ted Genoways;      


	class 21 & 22:  Tu. 4/24

	Leadership and motivation in Program Management
	.  L ch. 4  
. Case – The Foodservice Management Story 
. Homework – Bring 2 copies of answers to the questions in the case to class. Hand one copy in at start of class
	

	Health Policies & Food Safety
	.  Pollack  NYT 11/14 - U.S.D.A. Approves Modified Potato. Next Up: French Fry Fans; 

.  Pollack  NYT 1/15 - Scientists Alter Crops With Techniques Outside Regulators’ Scope  
	5/1

	Organizing and Staffing in Program Management
	. L ch. 3 
. Resume of Dietitian and Job description

. Homework – Bring 2 copies of questions for the interviewer to ask the candidate in a job interview. Hand one copy in at start of class
	

	
	. Case – Suburban Health Center

. Homework – Bring 2 copies of steps for Mrs. Lawson to deal with Wilson’s unsatisfactory performance to class. Hand one copy in at start of class
	class 25 & 26:  Tu. 5/8

	Decision Making in Program Management
	.  L ch. 5   
. Case – Paid to Make Decisions  
. Homework – Bring 2 copies of answers to the questions in the case to class. Hand one copy in at start of class
	

	Communication in Program Management
	.  L ch. 6  
. Case – The Employee Retention Committee
. Homework – Bring 2 copies of responses to the instructions in the case to class. Hand one copy in at start of class
	class 27 & 28:  Tu. 5/15

	Managing Program Quality
	.  L ch. 7  
. Case – Reduction in Staff (B)
. .Homework – Bring 2 copies of answers to the questions in the case to class. Hand one copy in at start of class
	

	
	FINAL EXAMINATION
	


